YHUBEP3UTET Y BEOI'PAZLY
HHCTHATYT 3A MYJITHJUCITMIVINHAPHA HCTAXKHABABA

Kne3a Bumeciaasa 1

IIPEAMET: I1o3uB 3a nocraBibame NOHY/e 32 HA0aBKY YCIIYTe: ,,AHAJH3A TPKHIITA.

[TosuBamo Bac na JOCTaBUTE IIOHY/y 3a NpY)Kame YCIIyTe: ,,AHAJIA3Aa TPKHITA“ 32 noTpede MucraTyTa
3a MyJTHIHCIHIIAHAPHA HCTPAKHBAKBA.

HabaBka ce cipoBoau kao HabaBka Ha KOjy ce He nmpuMmerbyje 3akoH o jaBHuMm HabaBkama (,,Ciyx6eHu
raacHuk PC* 6p. 91/19), a y cknany ca unanom 27. craB 1. 3akoHa, ¢ 0634poM Ha TO 1a jé BPEAHOCT
HabaBke Ha TOAMIIIEM HHBOY MpOLIEHeHa Ha M3HOC Koju Huje Behu ox 1.000.000,00 munapa. Osa
HabaBKa je npexsuljeHa y IlnaHy HabaBKu Ha KOje Ce 3aKOH HE TPUMEmYje.

ITonyna ce pocrtaBjba Ha MPHIIOKEHOM oOpacily NOHYHe 3ajeXHO ca M3jaBOM O MCITYHEHOCTH YCIIOBa
HaBEAEHUX Y OBOM MO3MBY OJHOCHO M3jaBOM O OCMOCOOEHOCTH 3a U3BpLICH:E NpeIMeTa HabaBKe.

Kpurtepnjym 3a nogeay yrosopa

Kpurepujymu By = Bt + > Bk By - ykynaH 6poj 60dosa
B - broj bodova cene
K - Kpumepujym

Bk- 6poj 60008a Kpumepujyma



1. Kpasmduxanuje (30 noeHa)

o T'onvHe uckycrea:
MeT A0 0caM rOJHHA HCKYCTBA — 5 MoeHa
ocaM U BHIIIe ToANHA HCKyCTBa— 10 moeHa

) VYenelHo npunpemMibeHa aHam|3a TPHKUIITA 34
IBe 10 ueTHpy komnanuje — 10 noeHa

BHILIE O] YeTHPH KoMItaHHje — 20 noeHa

2. lpennor u3semtaja (50 noexHa)

0 JacHo npenosnar kapaktep Liquid 3 npousBoaa kao npeuninhiBaya Ba3ayxa, ypoaHor
MoOUITHjapa, U pellieba 3aHcoBaHor Ha nipuponu (Nature-based solution) — 20 moena

) IpennoxxeHo Bullle 0f jeAHOT TPXKHIITA Ha koje ce Liquid 3 mMoxe mnacuparu — 10 moeHa
0 ITpennoxxeno HajMame ABa cepTH(UKATa KOje je HeonmxoaHo aooutH — 10 moeHa
0 Bpoj cTpana mpeiiora u3BelITaja:

5-10 — 5 noena

Buie oa 10 — 10 noena

3.Ilena (20 nmoeHa)
B = mi]:‘u X 20 Bu - broj bodova cene

min 11 - yeHa HajHWKe rnoHyde

I - noryheHa ueHa

Ca nzabpannM noHyhauem Oulie 3aksbydeH yroBop O IpYXKamy ycayre, ald camo A0 H3HOCA YKYIHO
omnpe/e/beHUX CpeJICTaBa 3a HaBeJeHy HabaBKy.

[Inahame : ¥V poky oz 10 qaHa on naHa nobujama KOHaYHOT U3BEINTaja.






IMOJAIIM O IIOHYBAUY

Hazue nonyhaua:

Anpeca nonyhaua:

Martuunu 6poj monyhaua (Mb):

Iopecku unentudukanmonu 6poj (ITHB):

JIune 3a KOHTaKT:

EnekTpoHcka agpeca nonyhaua (e-mail):

Tenedown:

Bbpoj pauyHa nonyhaua i Ha3uB OaHKe:

.HI/IL[C oBnamheHo 34 MOTIHCHBAKE yrosopa:

Mecto 1 jatym

[lonyhau




HCKYCTBO U KBAJIM®PUKALILIE

Kanaunar norogaH 3a oBy aHanusy TpxxkuiuTta Tpeba fa uMa ciienehe kBaandukanuje :

. VHMBEp3UTETCKA AUITIOMA EKOHOMHjE HITH TEXHOJIOTH]E;

Hajmame 5 roguHa pesieBaHTHOT MPOGECHOHATHOT HCKYCTBa, Ca HCKYCTBOM Y pPeieBaHTHUM
obnacTuMa (Hayka, HHOBaLHje, GHOTEXHONOTH]a, CIMHOYTC) fie OUTH MoceGHO LEHmeHE ;

. Jloka3zana eBueHIIMja yCreHO 00aB/beHE aHAJIM3€e TPIKHUINTA 3a PEJICBAHTHE MHIYCTPH]CKE
urpaue (MOJUMO AOCTABUTE JIUCTY U KOHTAKT 32 MOTBPAY)

. OnyiyaH MUCaHU EHIJIECKH;
. OnyiMyHe BEIITMHE KOMYHHKalMje, OpraHu3alyje 4 THMCKOT pajia;

. Hanpenino nosHaBame paja Ha padyHapy. -



CHENAPUKAIIIA YCJIYTE

bes OorpaHH4aBarba OINUITHX KapaKTCPUCTHKa TIPEeTXOJHOT, cneaehn Ccy CHCLII/I(bI/I‘-IHI/I 3afjalu H
OAT'OBOPHOCTH CTPYHHbaKa y aHaAJIU3HK TPKULITA:

a) [lpunpemure nerajbHy aHalu3y TPXKUINTAa KOjH IOKpHBa CBEe Tauke HaseleHe y LlmbeBmuma
aHTOKOBAIbA.

b) 3acTpaHy NOTpaKKE:
(1) nebunumy TpxkumrTa norofgHa 3a Liquid3 npoussoge M ycmyre (wHpopMmanmje o
MPOMBOLY H KOHIENTY CY JOCTYIHe Ha cajTy www.liquid3.rs 1 Ha ynuT)
(2) oxapakTepucaTd M KBaHTHU(UMKOBaTH YKymHa ajapecabWiIHa, YCIy)Ha W JOCTYITHA
TPXXHIUTA Yy CMHCIy OOMMa, BPEAHOCTH M pacta W y3umajyhiu y o03up pasmuuuTe
CerMeHTe, HIIP. PeTHOH WM Kpajiby ynoTpeOy/mpuMeHy

(3) yHyTap cBaKOT TP)KHIUHOT CErMEHTa, NIPY>KUTH YBHI Y TPEHIOBE, MoKpeTaye u Gapujepe
(4) omucaTu MoTEHLMjaTHEe KyILe H Kpajibe kopucHuke Liquid3 npoussona u yciryra

(5) mpyxwu yBuJ y 3aXTeBe Kylialia 3a OJPXKHBOCT IPOM3BOJA, NOCEOHO pasyMeBare THIA
cepTuduKalMje KOjH ce HKeIn WM 3axTeBa 3a Liquid3 nmpousBone

(6) mpyxajy YBUI Y OAP>KUBE OMNLHjE 32 CTPATETH]€ YJIaCKa Ha TPIKHINTE
¢) 3a crpaHy cHabneBamwa:

(1) mpyxajy mpernexm OXPXKHMBHUX aITEpHATHBA W KOHKYPEHTCKHX IIpOHM3BOJAa Ha
WACHTH(UKOBAHUM TPXKUIITHMA

(2) obe3denuTy aHaNM3y KOHKYpPEHLHje, YKIbYUyjyhd Onuc Mpou3Boja, LIeHe, MApKETHHT U
MIPUCTYIN MPOMOLM]H
(3) 3a KIby4HE KOHKYpEHTCKE NPOU3BOJIE AATH Iperiie]] KOHKYPEHTCKE NPEJHOCTH

d) Ilpyxwure yBun y mMoryhe nmpucTtyne ornamasamy Liquid3 npoussoma w yciyra y peneBaHTHHM
TPKMIIHUM CErMEHTHMA

AHaJn3a TPXKHIHTA Tpeba na ce 3aBpmu 10 15. janyapa 2024,



OBPA3AII HOHYJAE

IloHyna Op. on 3a HabaBKy Ha KOjy ce He NpuMeYjy onpenbe 3akoHa O jaBHUM
HabaBkaMa y ciiiafy ca 4ui. 27. ctas 1. Tauka 1) 3akona o jaBHuM HabaBkama (,,Ciyx6enn rnacauk PC*
Op. 91/19) 3a npyxame yciyre: ,,AHATH3A TPRAWITA,

YkynHa 1ieHa y
P.6p. Hazus: AOuHapuMa 6e3
I11B-a
1. | Ilpyxame ycnyre: ,,AHaIH3a TPRHIITA®
I11B:

YKVYIIHO punapa ca ITJIB-om:

Pok Baxema noHyze: nana (Hajmaree 30 dana 00 nocredrez 0AHA 03HAYEHOZ 3G NPeoajy
HonYOq).

MecTo u natym IMonyhau




University of Belgrade — Institute for Multidisciplinary Research
Serbia Accelerating Innovation and Growth Entrepreneurship Project

Market Analysis

Terms of Reference

1. Background

The University of Belgrade — Institute for Multidisciplinary Research (IMSI) participates in Serbia's
Accelerating Innovation and Growth Entrepreneurship Project (SAIGE), funded through a World
Bank loan. One of the forms of support is financing upgrades of technology readiness levels for
structuring spin-out companies from RDIs. A group of researchers at IMSI made an invention - urban
photo-bioreactor Liquid3 (for more info, please see website www.liquid3.rs) that will represent a
foundation for a spin-out company. The invention reached the level of the operational prototype in a real
environment in 2021. It attracted significant attention from the public and commercial entities. SAIGE
team recognized that Liquid3 has significant market potential, and IMSI and the inventors are dedicated
to forming a spin-out company. The application for SAIGE projects of support for spin-outs (spin-out
project proposal) and the potential approval requires detailed market analysis (MA) that should be
prepared by an expert skilled in market analysis (Analyst). The analysis will be funded by the SAIGE
instrument for pre-application assistance.

2. Objectives of Engagement

A tailored market analysis is required to understand the global opportunities for LIQUID3 products and
services. One of the key outcomes of the intended research is a comprehensive market report outlining
details of the potential LIQUID3 market, including customer analysis, product-market fit and demand
analysis, quantification and characterisation of total addressable, serviceable and obtainable market per
region and end-use. Furthermore, the report should include insights into demand-side statistics and
information on currently viable alternatives, the key market drivers, trends and the policy landscape of the
markets fitting to the LIQUID3 products and services.

The analysis is expected to fill in critical information gaps surrounding: (i) the most promising markets
for LIQUID3 products and services (by region and application or end-use); (ii) the viable market entry
strategy approach (tailored per region and application or end-use); (iii) approach to advertising LIQUID3
products and services; and (iv) sustainability-related information, including lifecycle, carbon emission
and air quality certification opportunities and options. The expert will be working with the Liquid3 team,
which will provide all data and guidance transparently and efficiently.

3. Scope of Work

Without limiting the generalities of the foregoing, the following are the specific tasks and responsibilities
of the Expert:
a) Prepare a detailed MA covering all the points outlined in the Objectives of Engagement.

b) For the demand side:



(1) define markets suitable for LIQUID3 products and services

(2) characterise and quantify the total addressable, serviceable and obtainable markets in
terms of volume, value and growth and considering different segments, e.g. region or
end-use/application

(3) within each market segment, provide insights about trends, drivers and barriers

(4) describe potential customers and end users of LIQUID3 products and services

(5) provide insights into customers’ product sustainability requirements, particularly
understanding the type of certification desired or required for LIQUID3 products

(6) provide insights into viable options for market entry strategies

c) For the supply side:

(1) provide an overview of viable alternatives and competing products in the identified

markets

(2) provide competitor analysis, including product description, pricing, marketing and
promotion approach

(3) for the key competing products, give a competitive advantage overview

d) Provide insights into possible approaches to advertise LIQUID3 products and services in the
relevant market segments

4. Experience and Qualifications
The candidate suitable for this MA should have the following qualifications:

. University degree in Economics or Technology;
At least 5 years of relevant professional experience, with a background in relevant fields (science,
innovations, biotech, spinouts) being highly appreciated;

, A proven track record of successfully performed MA for relevant industrial players (please
provide a list and a contact for confirmation)

. Excellent written English;

. Excellent communication, organization, and teamwork skills;

. Advanced computer skills.

In addition to CV, the candidate should prepare a brief proposal of the report with a table of
content and research framework and scope.

5. Selection of the Analyst
The candidates will be evaluated by applying the following evaluation criteria:

* Qualifications (30 Points)

* Proposal of the report (50 Points)
* Cost (20 Points)

6. Timeframe and Duration











